Sound precepting skills are vitally important for all pharmacists and for the future of our profession. Residency training provides a fertile environment for the resident to learn and foster new skills. This article outlines an accelerated model for developing precepting skills in residents and provides helpful advice for residents seeking to gain experience as a preceptor.
The American College of Clinical Pharmacy recently released guidelines for resident teaching experiences. 2 This article expands on these recommendations and outlines an accelerated model that has worked at one institution and provides helpful advice for residents seeking to gain experience as a preceptor.
MODEL
Residents experience a stepwise evolution from a recently graduated pharmacy student into a welltrained practitioner over the course of postgraduate year 1 (PGY-1). During postgraduate year 2 (PGY-2), residents work on perfecting their skills in an area of specialization. Precepting experience should be integrated into this evolution.
Precepting opportunities need to be precoordinated. Pharmacy students and/or PGY-1 residents must be on rotation for PGY-1 and PGY-2 residents to precept. Residency program coordinators and directors should work to make these opportunities available. Opportunities should ideally start after orientation and training. It may take 2 or 3 rotations R esidency training is a special experience in the life of a pharmacy professional. It is the one time in the residents' pharmacy career when they are able to demonstrate and develop clinical knowledge, time management skills, and interpersonal communication techniques while practicing pharmacy, all under the watchful eye of an experienced preceptor. Preceptors give valuable feedback and advice that mold the residents as practitioners and prepares them for the next step in their career. This is an opportune time for the skills of effective preceptors to be passed down to preceptees. The American Society of Health-System Pharmacists (ASHP) requires residents to use the 4 preceptor roles that are employed in practicebased teaching to complete residency expectations. 1 Residents are extremely talented, highly motivated individuals. New residency graduates often accept jobs that require a portion of their time be dedicated to pharmacy students or residents on rotation. This may be their fi rst experience acting as a primary preceptor. Residency programs should incorporate a structured model for developing preceptor skills for residents. for the residents to get up to speed on policies, procedures, and operation fundamentals. Once the residents are fully oriented, preceptor training may begin.
There are 3 stages of development for resident preceptors-in-training: (1) preceptor observation, (2) co-preceptor, and (3) primary preceptor. Each stage has distinct responsibilities and goals ( Table 1) . Surveys have revealed that staff pharmacists and faculty preceptors believe that residents have varying skill levels and progress at different speeds. 3 This model serves as a guideline for planning these stages of training. Residents may repeat stages if needed, with the ultimate goal of serving as a primary preceptor prior to completing their residency.
The PGY-2 precepting experience for residents is more independent. At this point in the resident's development, they should be fully prepared to independently precept students, begin precepting PGY-1 residents, and assume a leadership role within the pharmacy team. At this stage, they will further develop and fi ne-tune their precepting skills. Specialty residents have a full year of clinical training under their belt and are focused on refi ning their knowledge as experts. These individuals are great candidates to precept and mentor incoming PGY-1 residents. The residents can use the experience they gain in student precepting to precept PGY-1s. In addition, PGY-2 residents are able to take on additional responsibilities by precepting students and serving as the team leader. This method is a great way to extend pharmacy services. The PGY-2 resident assumes the team lead responsibilities, reviewing patients with residents and students, taking the lead during medical rounds, delivering advanced topic discussions, and performing evaluations. The attending pharmacist 4 preceptor serves in an advisor role. He or she is present during each of these activities and is there to offer input that supplements the specialty residents' teaching and serves as the fi nal say on clinical decision making. This role frees up the attending pharmacist to spend time on clinical or laboratory research, projects, committee participation, faculty responsibilities, 
SETTING GOALS AND PLANNING THE ROTATION: WORKING WITH THE ATTENDING PHARMACIST PRECEPTOR
Resident preceptors need to ask themselves what they want to accomplish before starting the precepting experience. Possible objectives include learning to provide constructive feedback, mentoring, improving presentation skills, prioritizing tasks, and organizing each day. Setting clear goals is the best way to make sure the precepting experience is positive for both resident preceptors and students. The goals should be SMART (specifi c, measurable, attainable, relevant, time bound). 5 When meeting with the attending pharmacist preceptor, resident preceptors should be prepared to discuss potential goals for rotation students and PGY-1s (if the resident is a PGY-2) along with the timeline for achieving those goals. The attending pharmacist preceptor should assess the residents' readiness for providing topic discussions and feedback.
PGY-1 residents are uniquely situated in order to learn precepting skills on a daily basis from their preceptor. By the time the residents have the opportunity to precept on their own, they have already been exposed to several different precepting styles. This allows the residents to take examples and techniques learned from each of their preceptors and combine them to form a unique and personal precepting style. The residents are able to take chances and try out new precepting styles while an attending pharmacist is available to provide guidance. This allows the residents to develop their own style in a supportive environment.
Being Proactive
One of the most challenging parts of residency is time management. To effectively manage a resident schedule and keep on top of projects, residents must be proactive. This can be demonstrated in several ways when precepting. The preceptor, residents, and students need to know what is expected of them prior to starting the rotation. The residents should be proactive in reaching out to their preceptor, providing them with personal goals, and aligning these goals with the goals for the rotation. The resident preceptors should also meet with their students prior to the rotation, if possible. This allows the residents to familiarize themselves with the preceptees and set expectations from the beginning. The students should understand that the resident will be their primary contact as a day to day preceptor, but an experienced mentor preceptor will be available for issues that may arise.
Obtaining Feedback
It is important for the resident preceptors to receive ongoing feedback regarding their precepting. Feedback should not only be given at the end of the rotation or during a midpoint evaluation. Ongoing feedback allows the residents to learn what they are doing well or what needs improvement. Feedback should always be constructive. A simple, "You did a good job" does not allow the residents to learn. The feedback should include specifi c examples of what they did well and what they should work on. It may be benefi cial for the residents to schedule weekly one-on-one meetings with the attending pharmacist preceptor. Scheduled meetings allow time for the attending pharmacist to provide feedback and for the residents to discuss any issues or questions they have.
Providing constructive feedback can be diffi cult for preceptors with and without precepting experience. One suggestion is to keep in mind how you as a resident or pharmacist would want to have feedback presented. Would you want to have people tell you that you had done a "good job" when you performed well without any constructive feedback? Most pharmacists would prefer to have feedback provided in a way that allows them to learn from what they did and to improve from that experience.
PEARLS

Longitudinal feedback is important. A mentor or
member of residency program leadership should assess residents' progress and provide constructive criticism as they move through the stages of precepting.
Pharmacy departments should develop a close
relationship with affi liated schools of pharmacy to improve coordination of student rotations throughout the year. They should ensure that students are available at opportune times for residents to precept. Volume 49, September 2014 3. Precepting residents should obtain feedback from students and PGY-1 residents to determine how they have performed. This will be valuable in helping them learn from the experience.
SUMMARY
Precepting is a vital part of the pharmacy profession. Residency training should provide a wellrounded experience and produce a highly qualifi ed candidate, ready to practice in any setting. Residencytrained new practitioners must also be ready to pass what they have learned to the next generation of pharmacists. An accelerated model allows residents to become innately familiar with serving in a precepting role prior to graduation.
